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Centre of Excellence Development
Business Planning and Implementation Services

For over 10 years, Beta has been involved in developing the business case and implementation
of a number of technology based centres of excellence around the UK. We have worked with a
number of regional and national public sector organisations, and engaged a range of
stakeholders including large multi-nationals, SMEs, academia and research organisations to
deliver sustainable centres of excellence in areas including metals, low carbon technologies
and nano-technologies.

Centre Development:

e Developing and testing the aims of the centre including vision development and mapping
existing provision and sector needs.

e Engaging stakeholders and developing technical networks to support the centre.

e Detailed business planning, including securing public and private funding.

Centre Implementation:

Identify and establish
physical location and
infrastructure

Set up legal and
financial framework

Centre of Excellence
Implementation

Recruit and support Brand development
core staff Launch and marketing

Beta can also provide consultancy support to existing centres of excellence on business
development, access to public funding and sustainability planning.

To discuss your requirements further, please contact Beta Technology:
richard.wrigley@betatechnology.co.uk or +44 (0) 1302 322633
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